
Ready Student captures every moment  
in the learner journey. Orqestra transforms 
that data into institutional intelligence. 

Introducing Orqestra

Let’s explore how Orqestra can unleash better outcomes across your 
institution - from operational efficiency to strategic growth.

Schedule a 15-minute conversation or visit readytech.io/orqestra

Ready to unlock what 
you’ve already got?

Leadership teams need more than transactional visibility. Orqestra connects 
student management, compliance, and learning outcome data across your 
institution - giving you the intelligence to make confident decisions about 
resource allocation, program performance, and strategic growth.

For institutions managing complex multi-campus operations, diverse 
learner cohorts, and a converging tertiary system, Orqestra delivers the 
institutional visibility you need to track not just enrolments and completions, 
but the connection between program design, learner progression, 
apprenticeship outcomes, and industry engagement success.

UNIFIED INSTITUTIONAL 
INTELLIGENCE
•	 Real-time dashboards showing 

learner progression, completion 
rates, and outcomes across all 
cohorts (full-time programs, 
apprenticeships, RPL, part-time 
delivery, and higher education 
pathways)

•	 Compliance reporting connected 
to strategic performance metrics 
- AVETMISS, ASQA audit readiness, 
and internal performance KPIs 
integrated together (not siloed 
from business operations)

•	 Multi-campus visibility - track 
performance consistency across 
locations, identify best practices, 
scale successful program designs 
across your institution

•	 Apprenticeship and credit 
pathway intelligence - track 
apprenticeship completion 
and employment outcomes, 
understand how learners move 
between education pathways, 
identify bottlenecks in dual-
sector delivery

ANALYTICS FOR  
TAFEs
•	 Identify at-risk learners early 

across apprenticeships, full-
time cohorts, RPL candidates, 
and part-time delivery modes - 
intervention before withdrawal or 
non-completion

•	 Predict completion likelihood 
by program, campus, funding 
stream, and learner profile - 
enabling proactive support 
allocation and rostering decisions

•	 Forecast resource needs based 
on apprenticeship pipeline, 
full-time enrolment trends, and 
seasonal delivery patterns

•	 Benchmark performance against 
sector standards, comparable 
institutions, and your own 
historical trends - understand 
how you stack up on completion 
rates, time-to-credential, 
apprenticeship success, and 
learner satisfaction

STRATEGIC  
DECISION-MAKING
•	 Leadership dashboards showing 

ROI by program, campus, delivery 
mode (full-time, part-time, 
apprenticeship), and learner 
pathway

•	 Connect program design 
choices to learner outcomes - 
Identify what works and scale 
it. Understand how curriculum 
decisions, delivery modes, 
industry partnerships, and 
support interventions affect 
progression and completion

•	 Demonstrate impact to 
stakeholders: Completion rates, 
cost efficiency, apprenticeship 
employment outcomes, 
compliance performance, 
credit transfer success, learner 
satisfaction

•	 Evidence-based resource 
allocation and program 
development - data guides 
where to invest in new programs, 
industry partnerships, support 
services, and campus capabilities


